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Can faculty other than the DBA Founder and Director successfully teach the Foundation Course?##
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Can the Foundation Course be adapted successfully for other ethnicities and in urban or suburban locations? 
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##
How does the DBA create conditions conducive for successful replication, including support for student recruiting and 
intake? 
#
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How effective was the Foundation Course faculty training? 
#
D-2&'+3#+5-).).;#1%5#+,"#1)5/+#$""*#%1#+,"#D%&.(-+)%.#G%&5/"#+%%*#6'-2"#%@"5#+$%#$""*/K#%."#).#E&."#
(&5).;#$,)2,#+5-).""/#"C6"5)".2"(#+,"#D%&.(-+)%.#G%&5/"#-/#+-&;,+#B3#:)";%0#-.(#%."#).#E&'3#(&5).;#
$,)2,#1-2&'+3#%B/"5@"(#-.(#2%\+-&;,+#+,"#2%&5/"#$)+,#:)";%A#N,)/#"C6"5)".+)-'#-665%-2,#+%#+5-).).;#
$-/#;5"-+'3#-665"2)-+"(#B3#+,"#+5-).""/0#$,%#"C65"//"(#+,")5#".+,&/)-/4#1%5#,-@).;#1)5/+#"C6"5)".2"(0#
+,".#%B/"5@"(0#-.(#+,".#+-&;,+#+,"#D%&.(-+)%.#G%&5/"A#F.#6-5+)2&'-50#)+#)/#25)+)2-'#1%5#+,"#1-2&'+3#
+5-).""/#+%#1)5/+#"C6"5)".2"#+,"#2&55)2&'&4#-/#/+&(".+/#).#%5("5#+%#1&''3#&.("5/+-.(#+,"#"11"2+/#%1#+,"#
D%&.(-+)%.#G%&5/"#-.(#+%#+"-2,#)+#/&22"//1&''3A#F./+5&2+%5/#5"6%5+"(#1""').;#65"6-5"(#1%5#+"-2,).;#
+,"#D%&.(-+)%.#G%&5/"0#-.(#).(""(#4-.3#5"6%5+"(#+,-+#)+#$-/#-#,);,'3#+5-./1%54-+)%.-'#"C6"5)".2"#
1%5#+,"4#6"5/%.-''3#-.(#65%1"//)%.-''3A##
 
What are faculty experiences with the DBA curriculum exercises?  
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What is the support needed for creating and maintaining a DBA faculty community of practice to help faculty learn, 
problem solve, and get the support they need? 
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# # # # # # The DBA Founder and Director, Diego Navarro, during the 

June training#
#
#
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DBA faculty trainee during the June training 
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Student at College of Alameda during the July course 
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).+5%/6"2+)@"'3#15%4#+,")5#%$.#')@"/0#-/#-#$-3#+%#-&+,".+)2-''3#2%44&.)2-+"#$)+,#/+&(".+/0#B&)'().;#
+,")5#+5&/+#-.(#2-6+&5).;#+,")5#-++".+)%.A#F.#+,"#:<=#2'-//5%%4#4)/+-*"/#-5"#15-4"(#-/#'"-5.).;#
%66%5+&.)+)"/A#N,"#/+&(".+/#1%54#-#e'"-5.).;#2%44&.)+3Y#%5#2%,%5+#-.(#/&66%5+#%."#-.%+,"5#
+,5%&;,%&+#+,"#2%&5/"#-.(#).+%#+,"#2%''";"#/"4"/+"5A#=+#+,"#2".+"5#%1#+,"#:<=#/+5-+";3#)/#-#("/)5"#+%#
4-*"#/2,%%'#5"'"@-.+#-.(#4"-.).;1&'#1%5#/+&(".+/0#+%#+"-2,#+,"4#/*)''/#1%5#/&22"//#).#B%+,#/2,%%'#
-.(#+,"#$%5*6'-2"#-.(#+%#25"-+"#1%5#+,"4#-.#"(&2-+)%.-'#"C6"5)".2"#).#$,)2,#+,"3#-5"#-B'"#+%#
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N,"#:<=#1%&.("5#-.(#/+-11#-5"#2%;.)^-.+#%1#+,"#.""(#1%5#/6"2)1)2#/*)''/#).#+,"#).25"-/).;'3#
*.%$'"(;"\B-/"(#"2%.%43#-.(#,-@"#5"2%;.)^"(#+,-+#4-.3#/2,%%'/#-5"#.%+#+"-2,).;#%5#+5-).).;#
/+&(".+/#1%5#+,)/#."$#$%5*6'-2"A#N,"#:<=#%6"5-+"/#).#+,"#/6)5)+#%1#+,"#_&%+"K#ZI&22"//#).#+,"#
*.%$'"(;"#"2%.%43#2%4"/#+%#+,%/"#$,%#*.%$#+,"4/"'@"/c+,")5#/+5".;+,/0#@-'&"/#-.(#,%$#+,"3#
B"/+#6"51%54A[R#F.#%5("5#+%#,"'6#/+&(".+/#B"++"5#*.%$#+,"4/"'@"/0#+,"#:<=#65%;5-4#&/"/#-#'"-5.).;#
/+3'"/#15-4"$%5*0#("@"'%6"(#B3#I6,"5)2-'#:3.-4)2/#F.2A0#$,)2,#65%@)("/#-#Z5"4-5*-B'3#-22&5-+"0#
_&)2*#-.(#"-/3\+%\&/"#5%-(4-6#+%#("+"2+#-.(#&+)')^"#-.#).()@)(&-'f/#%6+)4-'#'"-5.).;#/+3'"A[U#N,"#
'"-5.).;#/+3'"/#15-4"$%5*#2%.+5)B&+"/#+%#;5"-+"5#/"'1\-$-5"."//0#/&66%5+/#+,"#("@"'%64".+#%1#
).()@)(&-')^"(#/+5-+";)"/#1%5#/&22"//#).#/2,%%'#-.(#".2%&5-;"/#).()@)(&-'/#+%#1%54#'"-5.).;#;5%&6/#).#
$,)2,#4"4B"5/Y#'"-5.).;#/+3'"/#-5"#')*"'3#+%#2%46'"4".+#%."#%+,"5A#N,"#;%-'#)/#+%#,"'6#/+&(".+/#
4%@"#+%$-5(#-#,);,"5#'"@"'#%1#-2,)"@"4".+0#/&22"//0#-.(#/-+)/1-2+)%.A#
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N%#(-+"0#+,"#D%&.(-+)%.#G%&5/"#,-/#/"5@"(#65"(%4).-.+'3#X-+).%#3%&+,#15%4#+,"#!-+/%.@)''"#-5"-0#
-.(#,-/#B"".#+-&;,+#"C2'&/)@"'3#B3#65%;5-4#D%&.("5#-.(#:)5"2+%50#:)";%#E-4"/#S-@-55%A#=.#
"C+"5.-'#"@-'&-+)%.#,-/#/,%$.#+,"#/&22"//#%1#+,"#$,%'"#:<=#65%;5-4c$,)2,#).2'&("/#B%+,#+,"#
+$%\$""*#D%&.(-+)%.#G%&5/"#-.(#-.#-22"'"5-+"(#<5)(;"#I"4"/+"5c).#*""6).;#+,"/"#/+&(".+/#
".5%''"(#).#/2,%%'#-.(#,"'6).;#+,"4#+%#)465%@"#+,")5#;5-("/0#).25"-/).;#+,")5#6%+".+)-'#1%5#,);,\$-;"#
-.(#,);,\("4-.(#2-5""5/AV#F46%5+-.+'30#!-+/%.@)''"#:<=#/+&(".+/#5"6%5+"(#/+5%.;#).25"-/"/#).#
4%+)@-+)%.#-.(#/"'1\"11)2-23#-/#-#5"/&'+#%1#+,"#65%;5-4A#N,"3#5-+"(#+,"#65%;5-4#@"53#,);,'30#).#4-.3#
2-/"/#2-'').;#)+#Z')1"#2,-.;).;A[##
#
D-2&'+3#4"4B"5/#-.(#-(4).)/+5-+%5/#).#%+,"5#2%44&.)+3#2%''";"/#,-@"#5"2%;.)^"(#+,"#+5"4".(%&/#
@-'&"#+,"#:<=#2%&'(#B5).;#+%#+,")5#%$.#/+&(".+#6%6&'-+)%./A#<-/"(#%.#+,"#/&22"//#%1#+,"#:<=#-+#
G-B5)''%#G%''";"Y/#!-+/%.@)''"#2-46&/0#-.(#+,"#).+"5"/+#"C65"//"(#B3#%+,"5#2%''";"/0#+,"#:<=#
:)5"2+%5#/%&;,+#-.(#%B+-)."(#1&.().;#15%4#+,"#E-4"/#F5@)."#D%&.(-+)%.#+%#+5-).#%+,"5#)./+5&2+%5/#
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7#N"C+#("/25)B).;#+,"#:<=#).#+,)/#/"2+)%.#-.(#).#%+,"5#6'-2"/#).#+,"#5"6%5+#2%4"/#15%4#-#@-5)"+3#%1#4-+"5)-'/#65%(&2"(#
B3#+,"#:<=#-.(#)+/#6-5+."5/A#
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7889A#
V#<-($-30#S%5".-#S%5+%.#>788V?A#Watsonville Digital Bridge Academy Report I: Student Outcomes Evaluation Cohorts 1 & 2A#N,"#
a);,"5#H(&2-+)%.#H@-'&-+)%.#i#L"/"-52,#Q5%&6#>aHHLQ?0#&.6&B')/,"(#"@-'&-+)%.#5"6%5+A#



+%#+"-2,#+,"#:<=#2&55)2&'&4A#N,"#+5-).).;#-.(#5"6')2-+)%.#).@%'@"/#/2-').;#&6#+,"#65%;5-4#-+#
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*.%$'"(;"#+,"3#.""(#+%#Z');,+#+,"#1)5"#$)+,).[#/+&(".+/#-+#+,")5#%$.#2%''";"/A#T-//).;#+,"#+%52,#).#
+,)/#65%;5-4#5"6')2-+)%.#)/#4%5"#+,-.#b&/+#+"-2,).;#-#2&55)2&'&4A#F+#).@%'@"/#+"-2,).;#+,"#1-2&'+3#
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N,"#:<=#)/#-#2'-//5%%4#-.(#2&55)2&'&4#B-/"(#65%;5-4#+,-+#B5).;/#+,"#*.%$'"(;"#%1#/&22"//1&'#
B",-@)%5/#-.(#2%44&.)2-+)%.#/*)''/#15%4#+,"#$%5*6'-2"#).+%#+,"#2'-//5%%40#,"'6).;#/+&(".+/#'"-5.#
+%#$%5*#+%;"+,"5#).#-#+"-4#/"++).;#-.(#;)@"#"-2,#%+,"5#/&66%5+A#F+#)/#-#25%//\()/2)6').-53#65%;5-40#
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4"+,%(/#-.(#B-/)2#/*)''/#5-+,"5#+,-.#-#/6"2)1)2#2&55)2&'&40#%22&6-+)%.#%5#(";5""#4-b%5A#N,"#65%;5-4#
/"5@"/#/+&(".+/#$,%#-5"#).#@-5)%&/#/+-;"/#%1#"(&2-+)%.-'#65%;5"//0#B&+#-5"#/)4)'-5#).#+,")5#&.("5\
65"6-5-+)%.#1%5#2%''";"A#N,"#!-+/%.@)''"#:<=#65%;5-4#,-/#("')B"5-+"'3#(5-$.#-#4)C#%1#/+&(".+/0#
).2'&().;K#+,%/"#$,%#,-@"#65"@)%&/'3#-++"46+"(#/%4"#2%''";"#$%5*#B&+#$,%#-5"#-+#5)/*#%1#'"-@).;#
2%''";"`#+,%/"#$,%#;5-(&-+"(#,);,#/2,%%'#B&+#,-@"#.%+#-++"46+"(#-.3#2%''";"#$%5*`#-.(#+,%/"#$,%#
,-@"#.%+#;5-(&-+"(#15%4#,);,#/2,%%'#%5#5"2")@"(#-#QH:A#N,"#+-5;"+#-;"#)/#Jj#+%#7V0#B&+#+,"#
!-+/%.@)''"#:<=#,-/#/"5@"(#/+&(".+/#-/#%'(#-/#VVA#P%/+#%1#+,"#!-+/%.@)''"#:<=#/+&(".+/#,-@"#
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/"2%.(#'-.;&-;"0#"C6"5)".2).;#,%4"'"//."//0#(5%66).;#%&+#%1#,);,#/2,%%'0#6-5".+).;#3%&.;#2,)'(5".0#
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).+%#+,")5#2%44&.)+3#2%''";"Y/#+36)2-'#2%&5/"/#-.(#65%;5-44).;A#I+&(".+/#(%#4&2,#%1#+,")5#$%5*#-/#
-#2%,%5+#).#/"'1\4-.-;).;#$%5*#+"-4/0#-#+"2,.)_&"#&/"(#$)("'3#).#,);,\+"2,#-.(#%+,"5#*.%$'"(;"\
$%5*#2%46-.)"/A#N,"#:<=#%11"5/#/+&(".+/#-.#"C6"5)".+)-'#"(&2-+)%.-'#65%;5-4#-.(#;)@"/#+,"4#+,"#
-2-("4)2#-.(#B",-@)%5-'#+%%'/#+,"3#.""(#+%#4%@"#1%5$-5(#).+%#+"2,.%'%;)2-'#-.(#%+,"5#4-b%5/0#-.(#
-//%2)-+"(#65%1"//)%.-'#1)"'(/A##
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D5%4#)+/#).2"6+)%.#).#78870#+,"#:<=#$-/#("/);."(#+%#B"#5"6')2-B'"#-+#2%44&.)+3#2%''";"/#
+,5%&;,%&+#G-')1%5.)-A#:&5).;#+,"#/&44"5#%1#78890#+,"#:<=#:)5"2+%5#B";-.#+,"#6)'%+#6,-/"0#
+5-).).;#1-2&'+3#-.(#-(4).)/+5-+%5/#-+#/)C#G-')1%5.)-#2%44&.)+3#2%''";"/#+%#5"6')2-+"#+,"#65%;5-4#
>G-B5)''%#G%''";"0#G%''";"#%1#='-4"(-0#X-/#T%/)+-/#G%''";"0#P"55)++#G%''";"0#<"5*"'"3#G)+3#G%''";"#
-.(#I-.#E%/"#G)+3#G%''";"?A#D%5#+,)/#6)'%+#6,-/"0#+5-).).;#1%2&/"(#"C2'&/)@"'3#%.#+,"#1)5/+#$""*#%1#+,"#
D%&.(-+)%.#G%&5/"A#D-2&'+3#+5-).""/9#-+#+,5""#%1#+,"/"#/)+"/#>G%''";"#%1#='-4"(-0#X-/#T%/)+-/#G%''";"0#
-.(#P"55)++#G%''";"?#$".+#%.#+%#+"-2,#+,"#1)5/+#$""*#%1#+,"#D%&.(-+)%.#G%&5/"#-+#+,")5#%$.#2%''";"/#
).#=&;&/+A#F+#)/#+,"#:<=#:)5"2+%5Y/#).+".+)%.#+,-+#+5-).).;#1%5#+,"#/"2%.(#$""*#-.(#+,"#<5)(;"#
I"4"/+"5#%22&5#).#+,"#/&44"5#%1#788d#-/#G-B5)''%#G%''";"#-++"46+/#+%#/2-'"#+,"#65%;5-4#+%#7V#
6"52".+#%1#+,"#/+&(".+#B%(30#-.(#"-2,#%1#+,"#%+,"5#2%''";"/#2%.+).&"#+%#;5%$#+,")5#65%;5-4/A#N,"#
+5-).).;#65%2"//#)/#-/#1%''%$/K#
#

! Experiencing the DBA Foundation CoursecD%5#1)@"#(-3/#).#E&."#78890#1-2&'+3#-.(#-(4).)/+5-+%5#
+5-).""/#')@"(#).#5"/)(".2"#-+#+,"#M&-*"5#G".+"5#).#<".#X%4%.(#-.(#"C6"5)".2"(#+,"#1)5/+#
$""*#%1#+,"#D%&.(-+)%.#G%&5/"#-/#/+&(".+/A#N,"5"#$-/#4).)4-'#).+"565"+-+)%.#%1#"C"52)/"/#
-.(#-2+)@)+)"/0#$)+,#+,"#;%-'#%1#,-@).;#+5-).""/#1&''3#&.("5/+-.(#,%$#)+#1""'/#+%#;%#+,5%&;,#+,"#
D%&.(-+)%.#G%&5/"#-/#-#2%,%5+A#

! Observing and Co-Teaching the DBA Foundation CoursecD%''%$).;#+,"#E&."#+5-).).;0#+5-).""/#
%B/"5@"(#+,"#:<=#:)5"2+%5#+"-2,#+,"#1)5/+#$""*#%1#+,"#D%&.(-+)%.#G%&5/"#+%#/+&(".+/#-+#
")+,"5#P"55)++#G%''";"#%5#G%''";"#%1#='-4"(-A#:&5).;#+,)/#%B/"5@-+)%.#6"5)%(0#1-2&'+3#,-(#+,"#
%66%5+&.)+3#+%#+"-2,#2"5+-).#"C"52)/"/#-.(#%B/"5@"#+,")5#2%''"-;&"/#(%).;#+,"#/-4"A#

! Teaching the DBA Foundation CoursecF.#=&;&/+#78890#1-2&'+3#-+#G%''";"#%1#='-4"(-0#X-/#
T%/)+-/#G%''";"0#-.(#P"55)++#G%''";"#+-&;,+#+,"#1)5/+#$""*#%1#+,"#D%&.(-+)%.#G%&5/"#+%#
/+&(".+/#-+#+,")5#/2,%%'/A#:<=#/+-11#$"5"#.%+#65"/".+#1%5#+,"/"#$""*/0#+,%&;,#"@-'&-+%5#/+-11#
$"5"#%.#/)+"#%B/"5@).;#+,"#65%2"//A#<3#("/);.0#+,)/#6,-/"#%1#+5-).).;#).2'&("(#2%\+"-2,).;#).#
+"-4/#/%#-/#+%#65%4%+"#1-2&'+3#/&66%5+).;#"-2,#%+,"5#(&5).;#+,")5#1)5/+#:<=#+"-2,).;#
"C6"5)".2"A#.

! Continue to Teach the Foundation Course in the Future, either unaccompanied or with Teaching 
AssistantscF.#+,"#1&+&5"0#+5-)."(#:<=#1-2&'+3#$)''#+"-2,#+,"#D%&.(-+)%.#G%&5/"#
&.-22%46-.)"(#%5#$)+,#+"-2,).;#-//)/+-.+/0#$,%#+,"4/"'@"/#$".+#+,5%&;,#+,"#:<=#
2&55)2&'&4#-/#/+&(".+/#-+#+,"#2%''";"A#N,)/#6,-/"#)/#).+".("(#+%#/+-5+#-/#"-5'3#-/#+,"#/&44"5#
%1#788dA.

#
F.#+,"#/65).;#%1#78890#+,"#G-B5)''%#G%44&.)+3#G%''";"#:)/+5)2+#2%.+5-2+"(#$)+,#+,"#G".+"5#1%5#
E&/+)2"0#N%'"5-.2"0#-.(#G%44&.)+3#>GENG?#-+#+,"#].)@"5/)+3#%1#G-')1%5.)-0#I-.+-#G5&^#+%#"@-'&-+"#
+,"#:<=#+5-).).;#-.(#5"6')2-+)%.#"11%5+A#N,5""#GENG#5"/"-52,"5/#$%5*"(#$)+,#:<=#65%;5-4#/+-11#+%#
2%.(&2+#+,"#/+&(3A#N,)/#5"6%5+#)/#+,"#2&'4).-+)%.#%1#%&5#5"/"-52,#-2+)@)+)"/#5"'-+"(#+%#+,"#5"6')2-+)%.#
65%2"//A#=#/"6-5-+"#5"6%5+#"C-4)."/#+,"#6%')2)"/#-+#2%44&.)+3#2%''";"/#-.(#-+#+,"#/+-+"#'"@"'#+,-+#-5"#
."2"//-53#1%5#-#65%;5-4#/&2,#-/#+,"#:<=#+%#B"#-(%6+"(A.
.
.

                                                 
9#N,5%&;,%&+#+,"#5"6%5+0#$,".#$"#5"1"5#+%#+5-).""/0#$"#-5"#()/2&//).;#1-2&'+3#-.(#-(4).)/+5-+%5/#$,%#$"5"#+5-)."(#).#+,"#
:<=#2&55)2&'&4A#!,".#$"#5"1"5#+%#/+&(".+/0#$"#4"-.#2%44&.)+3#2%''";"#/+&(".+/#$,%#-5"#6-5+)2)6-.+/#).#+,"#:<=A#



.
5,G)K.<(-(0J"L.OG(-,H%$-.
#
N,)/#/+&(3#1%2&/"(#%.#+$%#4-).#)//&"/#5";-5().;#5"6')2-+)%.K#>J?#N%#$,-+#"C+".+#2-.#+,"#/&22"//#%1#
+,"#2&55".+#:<=#B"#5"25"-+"(#).#%+,"5#/"++).;/0#-.(#>7?#a%$#"11"2+)@"#$-/#+,"#+5-).).;#6)'%+#-+#
65"6-5).;#+,"#."C+#;"."5-+)%.#%1#:<=#1-2&'+3k#!)+,).#"-2,#%1#+,"/"#_&"/+)%./0#$"#,-@"#-#/"+#%1#/&B\
_&"/+)%./#-/#%&+')."(#B"'%$K#
#
1. To what extent can the success of the current DBA be recreated in other settings? 

-A G-.#1-2&'+3#%+,"5#+,-.#+,"#:<=#D%&.("5#-.(#:)5"2+%5#/&22"//1&''3#+"-2,#+,"#
D%&.(-+)%.#G%&5/"k#

BA G-.#+,"#D%&.(-+)%.#G%&5/"#B"#-(-6+"(#/&22"//1&''3#1%5#%+,"5#"+,.)2)+)"/#-.(#).#&5B-.#%5#
/&B&5B-.#'%2-+)%./k#

2A a%$#(%"/#+,"#:<=#25"-+"#2%.()+)%./#2%.(&2)@"#1%5#/&22"//1&'#5"6')2-+)%.0#).2'&().;#
/&66%5+#1%5#/+&(".+#5"25&)+).;#-.(#).+-*"k#

#
2. How effective was the training pilot in preparing the next generation of DBA faculty? 

-A a%$#"11"2+)@"#$-/#+,"#D%&.(-+)%.#G%&5/"#+5-).).;k#
BA !,-+#-5"#1-2&'+3#"C6"5)".2"/#$)+,#+,"#:<=#2&55)2&'&4#"C"52)/"/k##
2A !,-+#)/#+,"#/&66%5+#.""("(#1%5#-#2%44&.)+3#%1#65-2+)2"#+%#,"'6#1-2&'+3#'"-5.0#65%B'"4#
/%'@"0#-.(#;"+#+,"#/&66%5+#+,"3#.""(k#

#
#
<(M%J,.;G,'H$(.
#
N,"#5"4-).("5#%1#+,"#5"6%5+#-((5"//"/#+,"/"#5"/"-52,#_&"/+)%./#-.(#65%@)("/#-#/"+#%1#
5"2%44".(-+)%./A#F.#G,-6+"5#7#$"#()/2&//#+,"#/+&(3#4"+,%(%'%;3A#G,-6+"5/#R#-.(#U#1%2&/#%.#+,"#
+$%#65)4-53#5"/"-52,#_&"/+)%./#5"/6"2+)@"'3A#G,-6+"5#V#2%.2'&("/#-.(#+)"/#+%;"+,"5#-#/"+#%1#
5"2%44".(-+)%./A#
#



3L0M,(J.P=.5,G)K.D(,L%)%'%*K.
#

G,-6+"5#J#>"C6"5)".+)-'#+5-).).;#).#E&."0#%B/"5@-+)%.#-.(#2%\+"-2
"#

#+$%#

./K#
`#

$,(JIH(&-.

,)'"#%B/"5@).;#+,"#+5-).).;#-.(#+"-2,).;#-2+)@)+)"/0#$"#/6".+#+)4"#).+"5@)"$).;#*"3#).1%54-.+/#1%5#

"#
;#

%"G-.8J%GM.

.#+,"#1)5/+#$""*#%1#I"6+"4B"50#-1+"5#-''#+5-).).;#-.(#6)'%+#D%&.(-+)%.#G%&5/"/#,-(#B"".#2%.(&2+"(0#

"`#

N%#2%.(&2+#+,"#"@-'&-+)%.#%1#+,"#
:<=#5"6')2-+)%.#65%2"//0#+,"#
5"/"-52,#+"-4#15%4#+,"#G".+"5#1%5#
E&/+)2"0#N%'"5-.2"0#-.(#G%44&.)+3#
".;-;"(#).#+,"#1%''%$).;#-2+)@)+)"/0#
$,)2,#-5"#()/2&//"(#4%5"#1&''3#
B"'%$K#%B/"5@-+)%.#%1#+5-).).;0#
).+"5@)"$/#$)+,#*"3#).1%54-.+/0#-#
1%2&/#;5%&60#-.(#-.-'3/)/#%1#(-+-#
2%''"2+"(#).#-#/"5)"/#%1#
_&"/+)%..-)5"/A#
#
;1-(JI0,H%$.
#
:&5).;#"-2,#%1#+,"#+,5""#6,-/"/#%1#
+5-).).;0#()/2&//"(#).#4%5"#("+-)'#).#
,).;#$)+,#:)";%#).#E&'30#-.(#

+"-2,).;#).#+"-4/#).#=&;&/+?0#5"/"-52,#+"-4#4"4B"5/#$"5"#65"/".+#+%#%B/"5@"#+,"#+5-).).;A#D%5#+,
1)@"#(-3#E&."#+5-).).;0#%&5#+"-4#%B/"5@"(#+$%#-.(#-#,-'1#(-3/A#D%5#+,"#1)@"#(-3#E&'3#+5-).).;#).
/)+"/0#%&5#+"-4#%B/"5@"(#+$%#(-3/#-+#"-2,#/)+"A#D).-''30#1%5#+,"#=&;&/+#/"//)%./#%1#+,"#D%&.(-+)%.#
G%&5/"#+-&;,+#-+#+,"#+,5""#2%''";"/0#%&5#+"-4#%B/"5@"(#+$%#(-3/#-+#"-2,#2%''";"A#]/).;#-.#%6".\
".("(#;&)("0#$"#1%2&/"(#%&5#%B/"5@-+)%.#%.#1)@"#*"3#)//&"/#5"'-+"(#+%#+,"#5"/"-52,#_&"/+)%
2%.1)(".2"#-.(#65"6-5-+)%.#%1#)./+5&2+%5`#/+&(".+/Y#".;-;"4".+`#)./+5&2+%5g/+&(".+#).+"5-2+)%./
+)4).;#%1#-2+)@)+)"/`#-.(#Z');,+).;#+,"#1)5"A[#
.
.
6
#
!
+,"#/+&(30#1%2&/).;#65)4-5)'3#%.#1-2&'+3#-.(#-(4).)/+5-+%5/#15%4#+,"#6-5+)2)6-+).;#2%''";"/A#N,"#
+%6)2/#2%@"5"(#).#+,"/"#).+"5@)"$/#@-5)"(#("6".().;#%.#+,"#).1%54-.+0#B&+#;"."5-''3#5"'-+"(#+%#+,
+,5""#*"3#5"/"-52,#_&"/+)%./A#!)+,#+,"#1-2&'+3#%&5#).+"5@)"$/#1%2&/"(#%.#+,")5#2%41%5+#$)+,#+"-2,).
+,"#:<=#2&55)2&'&4#-.(#-.3#2,-''".;"/#+,"3#,-@"#1-2"(#).#)46'"4".+).;#)+A#!"#-'/%#()/2&//"(#+,"#
5"'"@-.2"#%1#+,"#2&55)2&'&4#1%5#()11"5".+#/&B\6%6&'-+)%./#%1#/+&(".+/A#!)+,#-(4).)/+5-+%5/0#$"#
1%2&/"(#%&5#_&"/+)%./#'-5;"'3#%.#+,"#."2"//-53#1-2+%5/#1%5#/&22"//1&''3#)46'"4".+).;#+,"#:<=#
4%("'#-+#+,")5#2%''";"A#I+&(".+#5"25&)+4".+#$-/#-#*"3#)//&"#1%5#()/2&//)%./#$)+,#-''#).1%54-.+/A#
#
A
#
F
+,"#1-2&'+3#-.(#-(4).)/+5-+%5/#$,%#,-(#B"".#).@%'@"(#$)+,#+,"#:<=#+5-).).;#;-+,"5"(#-+#G%''";"#%1#
='-4"(-#1%5#-#1%2&/#;5%&6#-B%&+#+,")5#"C6"5)".2"/A#D-2)')+-+"(#B3#B%+,#GENG#5"/"-52,"5/#-.(#:)";%#
S-@-55%0#-.(#-++".("(#B3#."-5'3#-''#+5-).""/0#+,"#1%2&/#;5%&6#65%@)("(#-#1).-'#4"2,-.)/4#+%#;-+,"5#
).1%54-+)%.#%.K#+5-).""/Y#@)"$/#%1#+,"#+5-).).;`#+5-).""/Y#"C6"5)".2"/#+"-2,).;#+,"#D%&.(-+)%.#G%&5/



+,"#2,-''".;"/#%1#)46'"4".+).;#+,"#:<=#-+#+,"#+,5""#2%''";"/0#).2'&().;#."2"//-53#2%.()+)%./#1%5#
5"6')2-+)%.`#-.(#."C+#/+"6/#1%5#:<=#1-2&'+3#+5-).).;A#
##
OG(-,H%$$0HJ(-.
#
D).-''30#%&5#-.-'3/)/#5"')"/#%.#1-2&'+3#5"/6%./"/#+%#-#/"5)"/#%1#5"6"-+"(#_&"/+)%..-)5"/#(&5).;#+,"#
2%&5/"#%1#+,"#+5-).).;A#F.#6-5+)2&'-50#-+#+,"#".(#%1#+,"#E&."#-.(#E&'3#+5-).).;/0#1-2&'+3#$"5"#-/*"(#+%#
5-+"#+,")5#'"@"'#%1#&.("5/+-.().;#-.(#2%41%5+#$)+,#1-2)')+-+).;#"-2,#:<=#"C"52)/"#-.(#$)+,#+,"#:<=#
6,)'%/%6,3#%.#-#@-5)"+3#%1#)//&"/#>"A;A0#&/).;#/"'1\()/2'%/&5"#+%#,-@"#-&+,".+)2#).+"5-2+)%./#$)+,#3%&+,0#
B&)'().;#'"-5.).;#2%44&.)+)"/#-.(#15-4).;#4)/+-*"/#-/#'"-5.).;#%66%5+&.)+)"/?A#N,"/"#_&"/+)%..-)5"/#
&/"#-#1)@"\6%).+#/2-'"A#!"#,-@"#+-B&'-+"(#5"/6%./"/#%.'3#1%5#1-2&'+3#-.(#-(4).)/+5-+%5/#$,%#-++".("(#
+,"#E&."#-.(#E&'3#+5-).).;/#>JV#+5-).""/#).#E&."#-.(#JR#).#E&'3?A#F.#B%+,#/"//)%./0#+,"5"#$"5"#+$%#
-(4).)/+5-+%5/#-.(#+,"#5"4-).("5#$"5"#+"-2,).;#1-2&'+3A#I"@".#1-2&'+3#$".+#%.#+%#+"-2,#+,"#
D%&.(-+)%.#G%&5/"#).#=&;&/+0#%."#1-2&'+3#6"5/%.#+-&;,+#b&/+#%."#(-3#%1#+,"#2%&5/"0#-.(#+,"#
5"4-).).;#1-2&'+3#+5-).""/#6'-.#+%#%11"5#-.(#+"-2,#+,"#D%&.(-+)%.#G%&5/"#-+#+,")5#2%''";"/#).#+,"#
1&+&5"##
#
F.#-(()+)%.0#$"#-'/%#5"'3#%.#5"/6%./"/#+%#/+&(".+#_&"/+)%..-)5"/#+,-+#-5"#65)4-5)'3#&/"(#B3#+,"#:<=#
/+-11#+%#-//"//#/+&(".+/Y#"C6"5)".2"/#).#+,"#:<=A#='+,%&;,#/+&(".+/#-5"#.%+#+,"#65)4-53#1%2&/#%1#+,)/#
6-5+)2&'-5#/+&(30#6%/)+)@"#/+&(".+#"C6"5)".2"/#-5"#-#*"3#).()2-+%5#%1#65%;5-4#/&22"//#-.(#+,"5"1%5"#-.#
)46%5+-.+#6-5+#%1#+,"#6)'%+#5"6')2-+)%.#/+%53A##



3L0M,(J.Q=./L(.<(M'H"0,H%$.%2.,L(.BC!.H$.;,L(J.5(,,H$*-.
#

,"#

-.+#

#

F.#+,)/#2,-6+"50#$"#"C-4)."#+,"#
"C+".+#+%#$,)2,#+,"#/&22"//#%1#
+,"#!-+/%.@)''"#:<=#2-.#B"#
5"25"-+"(#).#%+,"5#/"++).;/0#
.-4"'3#+,"#+,5""#2%44&.)+3#
2%''";"/#$,)2,#%11"5"(#+,"#1)5/+#
$""*#%1#+,"#D%&.(-+)%.#G%&5/"#
).#=&;&/+#7889A#N%$-5(#+,)/#
".(0#$"#1%2&/#%.#+,5""#4-).#
5"/"-52,#_&"/+)%./#$,)2,#
2%465)/"#+,"#4-).#,"-().;/#%1#
+,)/#2,-6+"5K#$,"+,"5#."$#
1-2&'+3#2-.#/&22"//1&''3#+"-2,#+
D%&.(-+)%.#G%&5/"`#$,"+,"5#+,"#
D%&.(-+)%.#G%&5/"#)/#5"'"@
1%5#%+,"5#"+,.)2)+)"/`#-.(#,%$#
+,"#:<=#2-.#25"-+"#2%.()+)%./

2%.(&2)@"#1%5#/&22"//1&'#5"6')2-+)%.0#).2'&().;#/&66%5+#1%5#/+&(".+#5"25&)+).;A#
#
#
A0"G',K./J0H$((-.0$).,L(.A%G$)0,H%$.3%GJ-(.
#
Other Faculty Can Teach the Foundation Course 

 
T"5,-6/#+,"#4%/+#25)+)2-'#_&"/+)%.#+%#+,"#/&22"//#%1#+,"#:<=#5"6')2-+)%.#65%2"//#)/#$,"+,"5#+,"#
/&22"//#%1#+,"#:<=#)/#("6".(".+#%.#+,"#2,-5)/4-+)2#+"-2,).;#/+3'"#%1#+,"#:<=#:)5"2+%50#:)";%#
S-@-55%A#F1#+,"#/&22"//#%1#+,"#!-+/%.@)''"#:<=#)/#(&"#4%5"#+,"#6"5/%.-')+3#%1#%."#6-5+)2&'-5#'"-("5#
+,-.#+,"#:<=#2&55)2&'&4#)+/"'10#+,".#+,"#5"6')2-+)%.#$%&'(#B"#/&5"#+%#1-)'A##
#
F+#)/#2'"-5#15%4#%&5#-''#%1#%&5#5"/"-52,#-2+)@)+)"/#+,-+#+,"#1-2&'+3#$,%#,-@"#B"".#+5-)."(#2-.#+"-2,#+,"#
1)5/+#$""*#%1#+,"#D%&.(-+)%.#G%&5/"c-.(#+,"3#2-.#+"-2,#)+#$"''A#a%$"@"50#-+#+,"#%./"+#%1#+5-).).;0#
"@".#/%4"#1-2&'+3#4"4B"5/#$"5"#&./&5"#)1#+,"#5"6')2-+)%.#$%&'(#B"#-#/&22"//A#I"@"5-'#5"6%5+"(#+%#&/#
+,-+#).)+)-''3#+,"3#$%.("5"(#)1#+,"#/&22"//#%1#+,"#:<=#65%;5-4#$-/#(&"#+%#/%4"+,).;#&.)_&"#-B%&+#
:)";%A#N,"5"#$-/#/%4"#2%.2"5.0#"/6"2)-''3#-4%.;#+,%/"#$,%#/"'1\)(".+)1)"(#-/#B").;#/%4"$,-+#
_&)"+#%5#/,30#+,-+#)1#+,"3#()(#.%+#4%("'#:)";%Y/#/+3'"0#+,"3#$%&'(#B"#&.-B'"#+%#2%.."2+#$)+,#+,"#
/+&(".+/#-.(#/&22"//1&''3#1-2)')+-+"#+,"#/+&(".+/Y#'"-5.).;#65%2"//"/A#N,"/"#2%.2"5./#()(#.%+#2%4"#+%#
15&)+)%.`#-/#)/#("+-)'"(#).#+,)/#/"2+)%.0#-''#1-2&'+3#4"4B"5/#$,%#+-&;,+#+,"#D%&.(-+)%.#G%&5/"#$"5"#
-B'"#+%#2%.."2+#$)+,#/+&(".+/#&/).;#+,")5#%$.#+"-2,).;#/+3'"A##
#
<"2-&/"#+,"#:<=#2&55)2&'&4#$-/#("/);."(#+%#B"#5"6')2-+"(0#+,"#+5-).).;#"46,-/)^"(#+,-+0#ZN,"#
D%&.(-+)%.#G%&5/"#)/#.%+#-B%&+#*.%$'"(;"0#)+Y/#-B%&+#"C6"5)".2"/#$)+,#/+&(".+/c-/#-#+"-2,"5#3%&#
-5"#.%+#1)'').;#-#6-)'0#3%&#-5"#');,+).;#-#1)5"[#>:)";%#S-@-55%0#E&."#+5-).).;?A#D-2&'+3#'"-5."(#+,5%&;,#
+,")5#+5-).).;#"C6"5)".2"/#+,-+#+,"#65%;5-4#)/#.%+#(5)@".#B3#-#/).;'"#'"-("50#B&+#)./+"-(#+,"#
2&55)2&'&40#-.(#+,"#+)4"#1%5#6"5/%.-'#5"1'"2+)%.#-.(#/,-5).;#4-*"#+,"#65%;5-4#4"-.).;1&'#-.(#
"11"2+)@"A#T-5+)2&'-5'3#(&5).;#+,"#E&."#+5-).).;0#+,"#1-2&'+3#/6".+#4%5"#+)4"#5"1'"2+).;#%.#+,")5#%$.#



')@"/#-.(#"(&2-+)%.-'#"C6"5)".2"/#+,-.#-++"46+).;#+%#4%("'#:)";%Y/#+"-2,).;#/+3'"A#N,)/#/""4"(#+%#
B"#-#6-5-();4#/,)1+#1%5#4-.3#%1#+,"#+5-).""/A#=/#"-5'3#-/#+,"#1)5/+#1"$#(-3/#%1#+5-).).;0#/%4"#1-2&'+3#
B";-.#+%#5"4-5*#+,-+#+,"3#1"'+#+,-+#+,")5#).)+)-'#2%.2"5./#$"5"#&.1%&.("(#-.(#+,-+#/&22"//1&''3#
+"-2,).;#+,"#2%&5/"#)/#Z.%+#b&/+#-B%&+#B").;#:)";%A[#N,"/"#/".+)4".+/#/+5".;+,"."(#%@"5#+,"#2%&5/"#
%1#+,"#+5-).).;A#O."#+5-).""#/-)(#+,-+#-1+"5#6-5+)2)6-+).;#).#+,"#E&'3#+5-).).;#)+#B"2-4"#2'"-5#+%#,"5#+,-+#
+,"#2%&5/"Y/#/&22"//#)/#.%+#B-/"(#%.#:)";%#%5#-.3#%."#6"5/%.Y/#'"-("5/,)6#B&+#+,-+#+,"#Z2&55)2&'&4#
("')@"5/#+,"#/+5&2+&5"#1%5#+,"#2%&5/"#@"53#"11"2+)@"'3A#]'+)4-+"'30#+,"#65%2"//#)/#4%5"#-B%&+#+,"#
/+&(".+/#+,-.#+,"#)./+5&2+%5A#N,"3#(5)@"#+,"#65%2"//0#.%+#+,"#1-2&'+3A[#=.%+,"5#5"4-5*"(#+,-+0#Z+,)/#)/#
+5-).-B'"[#-.(#/"@"5-'#%+,"5#+5-).""/#"2,%"(#+,"/"#/-4"#%6).)%./A##
#
N,"#5"/"-52,#+"-4#&/"(#2'-//5%%4#%B/"5@-+)%.#-.(#).+"5@)"$/#+%#-//"//#+,"#"C+".+#+%#$,)2,#1-2&'+3#
%+,"5#+,-.#:)";%#2-.#+"-2,#+,"#D%&.(-+)%.#G%&5/"A#!"#&/"(#+,5""#25)+"5)-#+%#"C-4)."#1-2&'+3#
/&22"//K#

JA The ability of faculty to engage the students throughout the Foundation Course.#!"#"C-4)."(#$,"+,"5#
/+&(".+/#2%4"#+%#2'-//#-.(#6-5+)2)6-+"(#).#"C"52)/"/#$,".#+,"5"A##

7A Whether Diego and the other DBA staff members thought that the teachers had been successful in teaching 
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RA Whether students gave favorable feedback regarding their experience in the courseA#!"#4"-/&5"(#+,)/#B3#
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Skills for Teaching the Foundation Course 
#
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Exhibit 3.1: Trainee Rating of ‘Building Learning Communities’ 
# =@"5-;"#I2%5"#>V#6%).+#/2-'"#

$,"5"#V#)/#+,"#,);,"/+?#
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Enthusiasm for Continuing with the DBA #
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Demographics and the DBA 
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Exhibit 3.3: Characteristics of Students at Community Colleges, Spring 2005 
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Does DBA Work In Other Environments? 
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Exhibit 3.4: Trainee Rating of Transferability of the DBA 
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Staff Commitment and Responsibilities 
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Administrative Buy-In  
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Preparation for Teaching the Foundation Course  
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Exhibit 4.1: Trainee Rating of June and July Overall Training Experiences 
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Exhibit 4.2: Trainee Rating of Transformational Experience of Training 
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Effectiveness of the Training Model and Suggestions for Improvement 
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Exhibit 4.4: Trainee Rating of Individual Exercises 

M&"/+)%.K#a%$#2%41%5+-B'"#-5"#3%&#).#+"-2,).;#m+,)/#"C"52)/"nk#
Percent responding in each category E&."#N5-).).;# E&'3#N5-).).;#
J#>S%+#-+#-''#2%41%5+-B'"?# 8A8o# 8A7o#
7# 7Ado# 8A7o#
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U# R7Aho# R9A9o#
V#>HC+5"4"'3#2%41%5+-B'"?# VJAho# VRAjo#
=@"5-;"#5"/6%./"#-25%//#"C"52)/"/# UA7# UAU#
S&4B"5#%1#5"/6%.(".+/#>S?# JV# JR#
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Exhibit 4.5: Trainee Rating of the Building of the Community of Practice 
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Student in Las Positas August class 
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Student in Merritt July class 
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Student in Las Positas August class 
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