Team Performance – Team Member Assessment

Name: _______________________

Date: ___________________________

Getting the Work Done
Circle the number on the scale that best represents your assessment of your performance as a Team Member.



	
	Strongly Agree
	Agree
	Unsure
	Disagree
	Strongly Disagree

	1. I want to do the work


	1
	2
	3
	4
	5

	2. I know how to do the work


	1
	2
	3
	4
	5

	3. I want to do quality work.


	1
	2
	3
	4
	5

	4. I agree with my team leader about what a quality job looks like for this project.


	1
	2
	3
	4
	5

	5. I care about the work of the team


	1
	2
	3
	4
	5

	6. I care about my grade for this project.


	1
	2
	3
	4
	5

	7. I sometimes don’t understand the work that needs to be done.


	1
	2
	3
	4
	5

	8. When I take a task that I find I can’t accomplish, I sometimes don’t let other team members know about this until it is too late.


	1
	2
	3
	4
	5

	9. Other:


	1
	2
	3
	4
	5

	10. 
	
	
	
	
	


	What can you personally do to improve your performance?

	What do you think will improve your team’s performance?

	What do you think is the best way to assist your team leader in improving performance?

	What other thoughts do you have regarding your role as a team member?


Team Discussion
	1. Go through each question and brainstorm:

	a. Write down the observations, comments and suggestions that came out of the group discussion to your answers.




	2. Write down your summary of the group discussion:

	a. What did you learn?



	b. What agreements did you make?
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