
30164 Teams-Behavioral Contract Exercise

Total time ~60 minutes

Overview and purpose:

· This exercise is designed to create a method to enable students to build quality and trusting relationships.

· The 30164 Teams-Behavior Contract exercise is another of the Teams Process exercises.  Its goal is to facilitate feedback between teammates on their overall behavior regarding the team project.  In this instance, emphasis is given to the behaviors/characteristics that are appreciated and, behaviors / characteristics that fellow team members would like to see more of.  In tone, this exercise reduces the opportunity for confrontation relative to the other exercises in the 3016x series.
Student Learning Outcomes and Objectives

Prerequisites/Dependency

Prerequisites before this exercise:  
Postrequisites after this exercise:  

Recommended could follow this exercise: 
Instructional Materials 


· 30164h1 Teams-Contract Worksheet

· 30164p1 Behavior Contract Slide Set
Equipment and Supplies

 

Flip Chart paper – enough for at least one sheet per student

Flip chart markers- one for each student.  If the wall surface permits, pens or pencils can be used instead.

Room Setting

Make provision for space for students to post their flip charts; wall space works best…


Source




	Topic & Times
	Instructor Notes: 30164 Teams-Behavioral Contract Exercise


	Thumbnail of handouts & flip charts



	Set Up 


	This exercise facilitates feedback on the things your team-mates do that are appreciated and also on the behaviors that you would like to see more of.


	

	Behavioral Contracting:

Step 1 - Preparation


	Advance Slide: Team Process Exercise: The Behavior Contract – Step 1

Instruction:

· Have teams assemble

· Walk through the 3 bullets on the power point.
· Have students put up a piece of flip chart paper on the wall.

· Each student puts their name on the top of the paper

· Each student draws a horizontal line across the sheet about halfway down.
	[image: image1.png]Team Process Exercise:
The Behavior Contract: Step 1:

o Post a page of flip chart paper on the
wall for each team member

o Put name of team member at the top
of the chart

o Draw a horizontal line drawn across
the page, halfway down the length of
the page (see example on next slide)






	
	Advance Slide: Example of Flip Chart

Instruction:

· Give teams 3-4 minutes to get their charts set up
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	Behavioral Contracting:

Step 2:

Writing the requests
	Advance Slide: Team Behavioral Contract – Step 2

Instructions to students:

· Be ready to write something on everyone else’s page 

· You’ll need to include your initials by whatever you write on the persons wall chart

· On the top-half of the wall chart:

· Write something you appreciate about your team mate and initial it.
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Put your initials by whatever you
write.





	
	Advance Slide:  Example of Flip Chart

· Allow ~5-10 min for students to complete this task
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	Behavioral Contracting:

Step 3:

Writing the requests
	Advance Slide: Team Behavioral Contract – Step 3

Instruction:

· On the bottom-half of the wall chart:

· Write something you would like the person to do more of, less of, or differently that would enhance team performance

Advance Slide:  Example of Flip Chart

· Allow ~5-10 min for students to complete this task
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	Advance Slide:  Example of Flip Chart

· Allow ~5-10 min for students to complete this task
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	Behavioral Contracting:

Step 4:

Acknowledge the request


	Advance Slide: Team Behavioral Contract – Step 4

Instructions to students:

· Review the Charts:

· Assemble in front of each team member’s page in sequence.

· The “owner” of each page then reviews what people have written and asks for clarification if needed, and 

· The “owner” of each page then commits to how much if any they will honor the requests.
· Allow this process to continue until the groups get closure – you may need to circulate and assist to keep the teams on track
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	Behavioral Contracting:

Step 5:

Write the contract
	Advance Slide: Team Behavioral Contract – Step 5

Distribute 30164h1 Teams – Behavior Contract Worksheet

Instructions to students:

· Each individual write down the requests that your team-mates made of you.

· Indicate next to each request whether you intend to work with the request or not.

· Initialing a request signifies your agreement to work on the issue - it is your informal contract or agreement with your team.
· Turn in your work to your Instructor.
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o On the Handout (30164h1 Teams - Contract
Workshee

Each |nd|V|duaI write down the requests that
your teammates made of you.
Indicate next to each request whether you
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to work on the issue - it is your informal
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	Debrief
	· Consider brainstorming the following questions with the class

· What surprised you about the feedback from your team-mates?

· What felt good about this exercise?

· What felt not so good about this exercise?

· Can you think of other situations where you could use this process?
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