Team Performance – Leader Assessment

Name: _______________________

Date: ___________________________

Getting the Work Done
What assumptions/observations have you made about your teammate’s willingness to do the work of the team?  

· Please circle the number on the scale that best represents your current response.



	
	Strongly Agree
	Agree
	Unsure
	Disagree
	Strongly Disagree

	1. My team wants to do the work


	1
	2
	3
	4
	5

	2. My team knows how to do the work


	1
	2
	3
	4
	5

	3. My team has expressed / indicated a desire to do quality work.


	1
	2
	3
	4
	5

	4. My team has the same quality standards for the work that I do.


	1
	2
	3
	4
	5

	5. My team has expressed / indicated that they care about the work.


	1
	2
	3
	4
	5

	6. My team has expressed / indicated concern about their grade.


	1
	2
	3
	4
	5

	7. I am frustrated that it takes so long to explain the work that needs to be done.


	1
	2
	3
	4
	5

	8. It is easier to do the work myself.


	1
	2
	3
	4
	5

	9. Other:


	1
	2
	3
	4
	5

	10. 
	
	
	
	
	


	What can you personally do to improve your performance?

	What do you think will improve your team’s performance?

	What do you think is the best way to lead your team to improved performance?

	What other thoughts to you have regarding your role as Team Leader?


Team Discussion
	1. Go through each question and brainstorm:

	a. Write down the observations, comments and suggestions that came out of the group discussion to your answers.




	2. Write down your summary of the group discussion:

	a. What did you learn?



	b. What agreements did you make?




Versioning Information

	File
	Date
	Author
	Changes

	30160h -Team_Ind Ptcp v0.3
	4/1/2006
	Diego Navarro
	Base Version

	30160h3 Team Performance-20061023.1
	10/13/2006
	Peter Fullenwider
	Completely reformatted into Likert with open questions on page 2

	30160h3 Team Performance-20090101.1.doc
	12/29/08
	Peter Fullenwider
	Fixed the header/footer and updated the version to match the other handouts – added the Team Discussion page to the handout

	30163h1 Team Leader Performance-20090101.1
	12/30/08
	Peter Fullenwider
	Change filename to match new split-out exercise and made some instruction on page 3 more explicit


30163h1 Team Leader Performance-20090101.1.doc
Page 4

